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CORPORATE ABSTRACT

Securing middle-to-senior management talent within tight industrial deployment cycles requires a framework

that  transcends  standard  paper  qualifications.  This  corporate  document  outlines  how  Layam  custom-

engineered  a  bespoke  Recruitment  Process  Outsourcing  (RPO)  engine  to  tackle  cross-departmental

management  deficits  for  a  premier  manufacturing  enterprise.  By  shifting  the  appraisal  horizon  toward

cultural synthesis and operational behavior patterns, Layam systematically delivered full closure on 65 high-

stakes positions in a compressed 3-month window, establishing a high-performing leadership foundation

optimized for immediate productivity. 

INTRODUCTION

A leading manufacturing company faced significant hiring challenges to fill a crucial Middle to Senior-level

position across various departments. When they approached Layam, we suggested implementing our R.P.O.

solution. This is a flexible, scalable, and highly effective solution to achieve critical results for a specific portion

of the recruiting process or department within the organisation.

The manufacturing company readily opted for our R.P.O. solution, which was tailor-made to meet their needs.

Our task was to efficiently close 65 Middle to Senior-level positions within a targeted timeframe of 3 months.

65
EXECUTIVE ROLES

FILLED

3 Months
TARGET TIMEFRAME

100%
DEPLOYMENT RATE

OUR STRATEGIC APPROACH

01.  Formation of a Dedicated R.P.O. Team

We assembled a specialised team of recruiters with extensive manufacturing industry knowledge. This team

was designated to work exclusively on fulfilling our client's recruitment requirements.

02.  Understanding Organizational Needs

Our  R.P.O.  team collaborated  closely  with  the  manufacturing  company  to  comprehend the  specific  job

requirements, organisational culture, and expectations for each leadership position.
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03.  Advanced Interview & Selection Engine

After a rigorous screening process to ensure candidates matched the outlined criteria,  our R.P.O. team

managed  the  entire  interview  and  selection  process,  conducting  assessments  and  providing  valuable

insights to aid corporate decision-making.

04.  Moving Beyond Qualification & Experience

Finding the right candidate is more than a combination of qualification and experience. In this case, our

R.P.O. team focussed on personality and skills to assess the interest level of the shortlisted candidates. This

helped  our  team to  evaluate  the  candidates'  willingness  to  blend  seamlessly  into  the  company's  work

environment and unique culture.

05.  Systematic Closure of Positions

Our R.P.O. method proved a reliable solution to fill  all  65 jobs within the stipulated 3-month timeframe,

ensuring that the right high-caliber talent was selected for each departmental role.

MEASURABLE CORPORATE OUTCOMES

The operational  integration of  Layam's R.P.O. framework generated immediate measurable improvements

across three distinct business vectors:

COST OPTIMIZATION

Utilizing the R.P.O. approach

proved highly cost-effective

as it streamlined the hiring

lifecycle, drastically reducing

time-to-hire and maximizing

resources spent on corporate

recruitment efforts.

QUALITY

ASSURANCE

Meticulous quality metrics

were sustained at every

gateway. The process brought

forward premier market talent

who transformed into

immediate department

assets, optimizing workflows

and boosting long-term

corporate success.

PRODUCTIVITY GAINS

New hires matched cultural

and systemic parameters

perfectly. This precision

alignment reduced

onboarding friction and

accelerated output along the

organization's growth

trajectory.
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CONCLUSION

Implementing Recruitment Process Outsourcing (R.P.O.) and constituting a dedicated team proved to be an

effective strategy for this client, enabling them to close many Middle to Senior-level positions quickly while

maintaining the quality of hires.

Our R.P.O. services are flexible and scalable in hiring skilled personnel for a team or boarding an entire team.

This  case  study  emphasises  the  value  of  R.P.O.  in  achieving  organisational  recruitment  goals  and

streamlining the hiring process.

WHY IT MATTERS?

This  engagement  is  a  testament  to  how Layam transcends  traditional  recruitment  by  prioritizing

cultural synergy alongside technical proficiency to secure high-caliber leadership. By filling 65 critical

roles in just 90 days, we demonstrated our ability to de-risk the hiring process and accelerate time-to-

productivity in the demanding manufacturing sector.

For  employers,  Layam  acts  as  a  strategic  talent  catalyst,  bridging  the  gap  between  basic

qualifications and long-term organizational  fit.  We empower brands to build resilient,  future-ready

teams that drive operational excellence and maintain a competitive edge in the global market.
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