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CORPORATE ABSTRACT

In  high-volume manufacturing industries,  rapid scalability  is  frequently  constrained by specialized talent

acquisition windows. This case study details the tactical methodology leveraged by Layam Group to source,

evaluate, and place 400 niche production engineers with explicit plastic technology domain expertise inside

of  a  strict  seven-day sprint.  By aligning a  synchronized hyper-local  campus network  with  a  centralized

screening framework,  the initiative successfully  sustained manufacturing continuity  for  a  market-leading

automotive brand without compromising meticulous industrial engineering benchmarks. 

OVERVIEW

A leading automotive company approached Layam with a challenging proposition of recruiting 400 production

engineers  in  one  week  within  specific  regions.  The  client  specified  that  the  ideal  candidate  would  be

engineers with expertise in plastic technology.

400
ENGINEERS HIRED

1,600
PIPELINE BUILT

7 Days
EXECUTION WINDOW

DESCRIPTION

To meet  this  aggressive deadline,  Layam deployed a hyper-local  mobilization strategy across specialized

engineering hubs. Our team synchronized multiple campus drives simultaneously, building a massive pipeline

of 1,600 prospects. We implemented a multi-tiered evaluation framework to filter for niche plastic technology

expertise without sacrificing technical standards.

By  centralizing  the  screening  and  logistical  process,  we  transformed  a  massive  hiring  mountain  into  a

streamlined, one-week execution. This rapid deployment ensured the client’s production lines remained fully

operational with high-quality, specialized talent.
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THE EXECUTION PROCESS

01.  Initial Candidate Outreach

Our team initiated contact with universities and educational institutions specialising in plastic technology

across targeted regions. The outreach aimed to inform students about the upcoming campus drive and the

potential job opportunities in the automotive industry.

02.  Campus Drive & Sourcing

The hiring team organised a series of campus drives across selected educational institutions, connecting

with  1,600  potential  candidates.  During  these  drives,  the  team provided  an  overview  of  the  company,

discussed job roles, and collected resumes from interested candidates.

03.  Rigorous Initial Screening

Post-campus drives, our team engaged in a rigorous screening process to shortlist candidates based on

their qualifications, experience, and alignment with the job requirements. This phase ensured that only the

most suitable candidates progressed to the next stage of the hiring process.

04.  Multi-Tiered Client Interviews

Shortlisted candidates were invited for client interviews, which assessed their technical knowledge, problem-

solving abilities, and compatibility with the company's work culture. These interviews helped in identifying

candidates who met the specific criteria.

05.  Offer Generation & Vetting

Successful candidates were offered positions after the client interviews. Following acceptance, the hiring

team initiated thorough background checks to verify their qualifications, employment history, etc., ensuring

the candidates met all rigorous industrial requirements.

RESULTS & STRATEGIC BUSINESS IMPACT

400 production engineers specialising in plastic technology were successfully hired within a short time frame

of  one  week.  The  hired  engineers  were  distributed  across  various  departments  within  the  company,

contributing to improved production processes and efficiency. This hiring initiative showcased Layam's ability

to efficiently conduct mass hiring, meeting our client's immediate staffing needs and enhancing workforce

quality.
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CONCLUSION

This case study demonstrates the effectiveness of a targeted mass hiring strategy in addressing urgent hiring

needs within  a  short  timeframe.  By leveraging campus drives  and engaging with  potential  candidates  in

specific regions, our hiring team achieved the set goal of recruiting 400 production engineers with expertise in

plastic  technology.  This  success  highlighted the  importance of  strategic  outreach,  careful  screening,  and

efficient processes in achieving rapid mass hiring objectives.

WHY IT MATTERS?

This engagement is a testament to Layam’s unmatched capability in large-scale mobilization, proving

that extreme speed and specialized skill sets can coexist. By securing 400 niche engineers in seven

days, we provided the automotive leader with the operational  agility required to scale production

immediately.

For employers,  Layam acts as a strategic high-volume partner,  bridging the gap between urgent

industrial  demands  and  specialized  talent  pools.  We  ensure  that  even  during  rapid  expansion,

technical quality remains uncompromised, securing the professionals vital for a competitive edge in

high-precision manufacturing.
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